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PREFACE  
 
We, the Visiting Committee, wish to commend you, the pastor, administration, boards, faculty, 
staff, parents, and student body of Our Lady of Las Vegas for working together to make the 
school a loving, caring and learning environment. We pray that the good work that you have 
done and the plans that you have made for the future will help you become an even better school. 
 
The team found our three days at Our Lady of Las Vegas professionally rich and personally 
rewarding. We experienced a community where everyone is striving to provide a Catholic 
environment where quality education is a priority. 
 
We wish to thank all of you, pastor, principal, faculty, staff, parents and students for your warm 
and gracious hospitality. 
 
May the Christ we serve bless you with every success as you journey into your future. 
 
 
Chapter 1:  Introduction   
 
A. How the Self Study was Conducted 

The Visiting Committee observed that Our Lady of Las Vegas (OLLV) was thorough and 
deliberate in the self-study process.  It was extremely evident that this study provided an 
accurate, comprehensive, and transparent reflection of the school’s reality.  

A timeline was developed to strategically move the process forward.  However, the process was 
postponed due to the ongoing pandemic and the school received an extension until Spring of 
2022.  An appropriate representation from the faculty and staff were chosen to serve on the 
Leadership Team and the entire faculty reviewed and analyzed data regarding the school’s 
overall program.  The school utilized a faculty/staff committee approach for the development of 
the Self Study and all were involved in the final review.  Shareholder input was sought through 
surveys, small committees, and informal means. Staff, student, and parent surveys were 
distributed in May of 2019.  In order to include new families in the accreditation process, surveys 
were distributed to new families at the start of the current 2021-2022 school year. 

The major obstacles cited while completing the self-study included the pandemic, changes in 
leadership, and the training of new members for the leadership team, as well as new faculty and 
staff.  The Self Study process fostered dialogue among staff members and when shared with the 
Pastor, Advisory Council, and parents of the school, led to the development of a self-study 
focused on improving student learning.  

 
B. Involvement and Collaboration of Shareholders in Completing the Self Study 

Accreditation Factor #1: The school involves all shareholders in data review, analysis and 
dialogue about perceived accomplishments in the area of student learning, and in 
developing, implementing and monitoring goals for improvements in student learning. 
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The Visiting Committee observed that Our Lady of Las Vegas involved appropriate shareholders 
in the various aspects of the self-study process.  The input was gathered through small 
committees of review, surveys, and other informal means.  It was reported that approximately 
93% of parents completed surveys.   

Overall, shareholders expressed support for the school’s commitment and execution of the 
school’s programs.  The school has been proactive in creating a safe campus.  Faculty and 
student surveys reflect a feeling of safety and security.  Through Self Study findings and 
interviews during the visit, the Visiting Committee affirmed the school’s commitment and 
ongoing desire to provide systematic and relevant communication with shareholders. Moving 
forward, Our Lady of Las Vegas will keep all shareholders informed in the ongoing analysis of 
the school’s effectiveness.  OLLV has an organized system of communications that is utilized to 
keep the community well informed of school activities, needs, and 
accomplishments.  Announcements on the daily broadcast, weekly Angel Notes, school website, 
and parish bulletins will communicate to all shareholders accomplishments of students and 
upcoming activities.  
 
Chapter 2:  Context of the School 
 
A.  School Profile 

The Visiting Committee observed that Our Lady of Las Vegas School analyzed enrollment, 
finances, assessment data, trends, and professional development following the last accreditation 
visit.  OLLV’s current student body is made up of approximately 429 students from 327 families. 
The school’s demographics have remained stable over the past six years with a gradual decrease 
in enrollment since March of 2015.  However, as a result of the pandemic, enrollment has begun 
to rebound.   

Staff surveys reflect overall positive ratings.  Additional opportunities for Catechist certification, 
training, and retreats were noted as areas for growth.  Parent surveys reflect very positive 
feedback and a genuine appreciation for all aspects of the school community.  Parents feel that 
OLLV has strong Catholic family values, a caring environment, affordable education, academic 
excellence, and professional teaching staff.  Student surveys reflect a genuine love for 
OLLV.  Students feel academically challenged by their teachers, enjoy attending Mass, and 
participating in the extra-curricular activities available. 

 
B. Use of Prior Accreditation Findings to Support High Achievement of All 

Students 
Accreditation Factor #2: The school has used the prior accreditation findings, both those 
discovered by the school and those identified by the Visiting Committee, and other pertinent 
data to ensure high achievement of all students and to drive school improvement. 

 

The Visiting Committee observed that Our Lady of Las Vegas responded to the previous 
accreditation process in accomplishing identified actions of both the school and the previous 
Visiting Committee. This has led to growth in student learning due to the targeted professional 
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development embedded in OLLV’s previous goals.  Ongoing systemic data analysis to enhance 
student learning permeates the school’s culture and clearly drives student learning within a 
strong faith environment, elevating student learning to ensure high achievement for all students 
in relation to faith and academic development. 

  
Chapter 3:  Quality of the School Program 
 
A. Assessment of the School’s Catholic Identity 

Accreditation Factor #3: The school is Catholic, approved by the Local Ordinary (Canon 
803), providing opportunities for community worship and participation in the Sacraments, 
and promoting evangelization and service to the community. 

The Visiting Committee observed that the mission and philosophy statements clearly support 
strong evangelization through the integration of the Roman Catholic faith into all aspects of 
school life.  The total school community is involved in prayer experiences and the reception of 
the sacraments on a regularly scheduled basis.  The religion curriculum and teaching 
methodology are alive and vibrant in the classroom, tied to the SLEs, aligned with Roman 
Catholic teachings, approved by the local Ordinary, and meet the requirements set forth by the 
USCCB.  Religious signs, sacramentals, traditions, and rituals of the Roman Catholic Church are 
prominent and permeate the entire school culture.   

 
B. Defining the School’s Purpose 

Accreditation Factor #4: The school’s purpose is defined through the school’s mission 
statement, philosophy, measurable Schoolwide Learning Expectations, Arch/diocesan 
curriculum standards (local curriculum standards where Arch/diocesan standards don’t 
exist), and other governing authority expectations. 

Visiting Committee observed that school's purpose is defined in clearly measurable SLEs.  
Progress reports, report cards, and awards are given, setting high expectations for student 
achievement. The school purpose is defined in Diocesan curriculum standards as OLLV uses the 
Archdiocese of Cincinnati Graded Course of Study and adopts textbooks aligned to this Graded 
Course of Study. 

The school plans to involve all shareholders in the review and revision of the mission statement, 
philosophy, and SLEs in order to provide opportunities to offer comments and 
recommendations.  The mission statement, philosophy, and SLEs are posted in every classroom, 
incorporated in lesson plans, reviewed in morning broadcasts for students, and communicated 
weekly to parents in the newsletter.  

The parish and school work together on the Catholic formation of the students through 
sacramental formation, weekly masses, community events, and a strong service ministry.   
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C. Organization for Student Learning to Support High Achievement of All 

Students 
Accreditation Factor #5: The organizational structures of the school focus on high 
achievement of all students, and communicate student progress to all shareholders. 

The Visiting Committee observed that Our Lady of Las Vegas maintains organizational 
structures that focus on the high achievement of all students and communicates student progress 
to all shareholders. The entire school community, the Pastor, Principal, administration, faculty, 
staff, Advisory Council, Parent-Teacher Organization (PTO), and parishioners support and 
promote a Christ-centered environment, nurturing faith, promoting academic excellence, and 
empowering the students to be ethically responsible citizens. The Administration has an open-
door policy that provides all teachers and staff opportunities to communicate with regard to 
curriculum, student progress, and teaching methods. OLLV’s newly established Advisory 
Council and revived PTO support all aspects of the school through fundraising events, 
supporting high achievement for all students, and unifying the school and parish community.  

Communication is an important focus of OLLV. Student progress is available to access through 
FACTS (Grades 3-8), progress reports, report cards, parent-teacher conferences, emails, phone 
calls, notes, and meetings. In addition, frequent teacher articulation is integral in communication 
with parents using the school website, FACTS, weekly Angel Notes, Google Classroom, weekly 
newsletters, Monday folders, and the morning broadcast.  

 
D. Data Analysis and Action to Support High Achievement of All Students 

Accreditation Factor #6: The school uses educationally sound assessment processes to 
collect data. The school disaggregates and analyzes student performance data and uses the 
analysis as a basis for instructional/curricular improvement. 

The Visiting Committee observed that Our Lady of Las Vegas utilizes data analysis and action to 
support the high achievement of all students. OLLV regularly collects, reviews, and analyzes 
multiple data sources to ensure that all students’ educational and spiritual needs are being met.  

Teachers utilize formative data to drive instructional decisions and summative assessments to 
measure student learning. Instructional strategists provide direct support to teachers and students 
in the areas of remediation, enrichment, assessment, and progress monitoring. Students in grades 
Six through Eight are enrolled in a “Student Success” class that meets weekly with a focus on 
individualized learning goals for each student.  In addition, the implementation of technology 
resources has reinforced and extended skills through a variety of modalities.  

The school continues to use data analysis to recognize trends and determine the areas of growth. 
The Visiting Committee affirms the school’s recognition that this can be achieved through the 
implementation of a Professional Learning Community (PLC) which will build upon faculty 
capacity in order to drive instruction and ensure the high achievement of all learners.  This has 
been established as a Critical Goal identified by the school.     
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E. High Achievement By All Students Toward Clearly Defined SLEs and 
Curriculum Standards 
Accreditation Factor #7: All students make acceptable and measurable progress toward 
clearly defined Schoolwide Learning Expectations and challenging, comprehensive, and 
relevant curriculum standards. 

The Visiting Committee observed that Our Lady of Las Vegas ensures that all students are 
making acceptable measurable progress toward clearly defined Schoolwide Learning 
Expectations (SLEs) and relevant curriculum standards. As indicated in in the school’s Self 
Study, OLLV will create and align specific assignments and benchmarks to fully assess the 
effectiveness of the SLE indicators while ensuring student success at each grade level. The 
Visiting Committee affirms their efforts to further engage students and incorporate strategies 
and activities aligned to each SLE. 

OLLV uses the Graded Course of Study to ensure that the curriculum standards are aligned with 
Catholic Identity and developed as a continuum of learning from Pre-kindergarten through 8th 
Grade. The curriculum supports learners in making substantial progress toward promoting 
academic achievement for all students. Teachers use curriculum guides and scope and sequence 
maps that accompany textbooks to develop long-range plans. 

Through various monitoring and assessment methods, teachers meet the needs of all learners. 
OLLV supports students with identified needs through accommodations, modifications, and 
enrichment activities. OLLV has made a concerted effort to increase the availability and 
integration of technology into the classroom to support all learners. The technology classes and 
multimedia lab offer students opportunities for digital literacy promoting 21st century learning.  

 
F. Instructional Methodology to Support High Achievement of All Students 

Accreditation Factor #8: The staff applies research-based knowledge about teaching and 
learning in the instructional process. Assessment is frequent and varied, integrated into the 
teaching/learning process, and informs curriculum planning.  

The Visiting Committee observed that Our Lady of Las Vegas utilizes a variety of teaching 
methodologies focusing on faith formation and academic achievement to support high 
achievement for all learners. The instructional methodology is linked to curriculum standards. 
Various learning strategies and best practices have been implemented to create engaging learning 
experiences for students.  

OLLV’s Catholic Identity is an essential part of the school environment, students, faculty, and 
staff and this is witnessed in their lesson plans, prayer tables, bulletin boards, weekly school 
Mass, campus prayer, and daily Religion classes for all grade levels.  The modeling of the 
Catholic values was often and regularly observed by the Visiting Committee during this 
accreditation visit. Catholic values are emphasized in core subject areas and OLLV has taken on 
service projects within the classroom and with school groups such as the National Junior Honor 
Society and Student Council. 
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The adaptive software used with technology applications and resources provides opportunities 
for differentiated activities that engage and support struggling learners while simultaneously 
challenging high-achieving learners. The instructional methodology is linked to curriculum 
standards and various learning strategies are used to create engaging learning experiences for 
students.  

OLLV now has two instructional strategists to support educators in the classroom. Recognizing 
that more professional development is needed in areas of specific methodologies and research-
based knowledge, the Visiting Committee affirms the school’s recognition that this can be 
achieved through the implementation of a Professional Learning Community structure. 

 
G. Support for Student Spiritual, Personal, and Academic Growth 

Accreditation Factor #9: Within the school’s community of faith, students have 
opportunities to participate in support services and activities to assist them in accessing the 
curricular and co-curricular programs to achieve the Schoolwide Learning Expectations, 
Arch/diocesan curriculum standards (local curriculum standards where Arch/diocesan 
standards don’t exist), and other governing authority expectations. 

The Visiting Committee observed that Our Lady of Las Vegas fully supports students' spiritual, 
personal, and academic growth. The faculty, staff, and parents provide a support system and 
environment that supports all student achievement of the Schoolwide Learning Expectations. 
Through various extracurricular and co-curricular activities, organizations, and special programs, 
students are encouraged to participate in service projects and develop a culture of social 
awareness, and are inspired to support the ideals of the Catholic Faith. 

The school’s Title funds have been used to support the high achievement for all students by 
allowing OLLV teachers and staff to receive professional development training.  Students who 
need additional assistance are supported by the classroom teacher, parents, principal, 
instructional strategists, and counselor.  

Safety is a top priority for OLLV. The school is monitored both by a security service and a 
camera surveillance system. The entire campus is secured, and emergency drills are performed 
monthly. The school’s emergency plans provide safety for all members of the school community.  

The school’s goals include incorporating benchmarks to further assess and communicate the 
achievement of SLEs, implementing a foreign language program, and incorporating STREAM 
initiatives into the curriculum. 

 
H. Resource Management and Development to Support High Achievement of All 

Students 
Accreditation Factor #10: The pastor, principal, and school board develop, implement, and 
monitor resources and plans to ensure and support high achievement of all students of the 
Schoolwide Learning Expectations, Arch/diocesan curriculum standards (local curriculum 
standards where Arch/diocesan standards don’t exist), and other governing authority 
expectations. 
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The Visiting Committee observed that the school ensures the high achievement of all students 
through the development, implementation, and monitoring resources.  The resources available to 
the school are sufficient to sustain the school program and are effectively used to carry out the 
school’s mission, philosophy, and Schoolwide Learning Expectations.  Various scholarships 
used for tuition assistance have allowed families who need financial help to meet the cost of 
school tuition at Our Lady of Las Vegas.  

Financial management of Our Lady of Las Vegas School reflects responsible stewardship of the 
school.  The school recognizes the need to create a five-year strategic plan to ensure long term 
financial stability and monitoring of financial resource allocations.   

Chapter 4:  The Action Plan 
 
A. Design and Alignment of the Action Plan with the Self Study Findings 

Accreditation Factor #11 (The Action Plan addresses the school’s critical goals to enhance 
student learning that supports high achievement of all students of the Schoolwide Learning 
Expectations, Arch/diocesan curriculum standards (local curriculum standards where 
Arch/diocesan standards don’t exist), and other institutional and/or governing authority 
expectations.) 

 
Schoolwide Lists of Significant Accomplishments and Critical Goals 
 
Schoolwide Significant Accomplishments (the eight most significant determined by the Visiting 
Committee) 
 

1. Integrating faith into all aspects of the school day. 

2. Overall atmosphere of community, safety, and belonging. 

3. Good communication between teachers, administration, parents, and students. 

4. The addition of technology (1:1 Middle School) and technology resources to    
increase  student achievement. 
 

5. Implementing student intervention with two instructional strategists in place  to 
utilize data, support teachers, and facilitate student learning. 
 

6. Increased from one day a week, professional counseling services are now 
available to students daily. 
 

7.  Providing a wide variety of co-curricular and extracurricular activities for students. 

8. The school maintains an active partnership with parents. 

 

 



  Page 10 
Report of Findings 

 

Critical Goals (identified by school) 

1. Ensure all teachers obtain their Foundational Formation Certification within the next 
three years. 

2. Creating a Professional Learning Community (PLC) to use all forms of data to drive 
instruction ensuring high achievement of all students. 

3. Align specific assignments and benchmarks to further assess the effectiveness of the 
SLEs while engaging students at each grade level. 

4. Design diverse academic opportunities through a formal STEM, STEAM, or 
STREAM program that utilizes the current technology and start the implementation 
of a Foreign Language (Spanish) program. 

5. Create a Long-Range Five-Year Plan 

The Visiting Committee observed that Our Lady of Las Vegas has identified and developed 
strong goals that will influence student learning in a positive and significant manner. The 
administration and faculty were involved in the identification, implementation, and creation of a 
sound monitoring plan. The WCEA Commissioner vetted the goals and plan during the process 
as well.  The school is confident that it has the resources, identified in the Action Plan, necessary 
to meet the established Critical Goals. Ongoing communication to shareholders involves a 
variety of methods that guarantee transparency and a plan for the achievement of the goals. 
 
OPTION A: Modification of a critical goal: N/A 
OPTION B: Critical Goal Identified by the Visiting Committee: N/A 
 
B. Capacity to Implement and Monitor the Action Plan 

Accreditation Factor #12: The school demonstrates the capacity to implement and monitor 
an Action Plan that ensures high achievement of all students of the Schoolwide Learning 
Expectations, Arch/diocesan curriculum standards (local curriculum standards where 
Arch/diocesan standards don’t exist), and other governing authority expectations. 

 
The Visiting Committee observed that Our Lady of Las Vegas possesses the initiative to 
successfully implement and achieve the current Action Plan.  The goals identified will have an 
impact on student learning, resources are attainable and a viable plan is in place for 
implementation. Under the direction of the administration, the OLLV’s team will need to 
professionally collaborate and communicate in order to successfully implement the goals 
identified to improve student learning. 

Visiting Committee Summary Thoughts: 
The Visiting Committee observed Our Lady of Las Vegas as a wonderful community of faith 
with a strong and vibrant Catholic Identity and academic program. An emphasis on promoting 
Catholic values is evident throughout the school.  The parish provides ongoing leadership and 
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spiritual support. The administration team has a positive collaborative approach and a strong 
vision for the future. The devoted teachers and staff contribute to the warm and loving Catholic 
environment.  The faculty’s commitment to excellence in education is evident in their devotion 
to professional growth and implementing 21st century learning. The parents are supportive and 
appreciative of the school’s efforts on behalf of their children, especially during the COVID 19 
pandemic. The Advisory Council and PTO offer guidance and support to encourage securing 
resources and continuous improvement. The students were delightful and embrace the motto of 
faith, excellence, and service. The Visiting Committee is extremely grateful for the opportunity 
to serve OLLV as the school moves forward with its plans for future growth in ministry.   

 


